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Use of the Assesement and Evaluation Staff @
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We beliove the facilities of the Assessment and Evaluation

‘
.
:

: (A&E) Staff are under-used in CIA'B personnel program. There are 1‘1'5:’2;' R
RPN : S T
FETRE N at leas'l, ﬂve fields which should be explared. b,y Lhe ”Deputy Direotor DN iﬂ 2

-;;“g;ff;;?Aai Support and Lhe Obief of‘the Medical Sthff whc ie respOnmible“for .

7 g '\1, 5.

zvho are not qualified for fpr’cher conaideré.tion.' These might :

“ reduce . the large numbers of pe0ple now being contacted by - e, g
recruiters and processed ‘chrough various stages of screening, e S x
and produce substantial savings. . : o B

. :ﬁi‘ and o‘pher attrition, 55 wel aa result 1n more pmductivé uéq _vof
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_f? C © b Employee mnrale and atti1ude aurvayu are _conducted by

many orgunlzations. Mure oatl ﬁnbion to Lhiu pubject wan rvvummendcd
by the Inspector General ih 1961.'Whe AR Staff has a contridbuticn’

to make in this fleld.

5. A representative qf the A&E Staff believea that aptitade Bt "
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and intelligence tests given"applicants by CIA should be reviewed
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e . The Deputy Director’éf’Suipcrt reqnest ﬁpecifin$

L : 'propo sals from the Chief, Medical Staff as to how the

seSe s AR Staff might meke a greater contribution to CIA's

R : ~ persunnel program; to include more efficient sereening
S T procedures. better matching of; people and Joba, reducing

‘proiessional attrition, improving fitness report ] . .

: procedures, morale and attitude surveys, and testing

N a of negro applirants.
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